MINUTES OF THE SATURDAY, JUNE 15, 2024 SWGCHOA MEMBER MEETING

Board Members present: Doug Pincock, Carol Hirschi, Jeff Stringham, Danielle Jensen, Tyce Jensen,
Catherine Fuge, Jon Nichol.

Associate Board Members present: Jon Ord, Diane Bell.

Absent: Board Members: Elizabeth Christensen, Paul Carver; Associate Members: Scott Burnett,
Loretta Nielson.

1. The meeting was called to order by Doug Pincock, President, at 9:00 a.m. at Garden City, Utah.

2. The agenda was set to include placing the Roads report by Tyce Jensen at the beginning due to
Tyce needing to leave, and having an open comments opportunity at the end. The agenda was
then unanimously approved.

3. Report on Roads — Tyce Jensen —Waterways have been put in to help with the flow of water off
of the hill. The waterway on Sweetwater and Badger collapsed and that will be repaired. The
waterways on Country Club Way are going to have to be changed to for emergency vehicles.
Additional waterways will be added throughout the HOA as needed.

4. Snow removal —Grading of the dirt roads is complete for the season. There will be one (1) more
watering of the dirt roads and one more mag water application on the 17t of July, 2024 Tyce
was excused.

5. Review Notice and Proof of Proper Notification to the members - Doug Pincock stated that this
is now done on electronically on the new website, as per the amendment of the By Laws last
year.

6. Approval of the June, 2023, HOA Member meeting minutes. Danielle Jensen motioned that the
minutes be approved as written.

Motion: Danielle Jensen
Second: Leslie Range
Unanimous

7. Report of the President — Doug Pincock. In 1979 Rocky Mountain Power (formerly Utah Power
and Light) filed and objection and it has not been withdrawn with the State of Utah, but we have
come to a settlement with them. A letter has been filed with the State and we are awaiting the
final word from the State engineers. We do not anticipate there will be any problem with
water. There are 911 lots in the development, 579 vacant lots.
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We have deployed a new website which will provide better access to property owners. Invoices
will be sent electronically via email and you will be able to make payments. You will be receiving
an email with an invitation to set up your account.

Reminder — the dumpsters are not ours, they belong to Rich County. We have obtained a few
more dumpsters for our use on Kimball Lane.

Clerk’s report — Diane Bell — Please be sure to sign in at the rosters on the tables on either side.
They are both the same so it doesn’t matter which you sign.

Motion to accept the members in attendance at the end of the meeting as we have people
coming and going.

Motion: Diane Bell

Second: Doug Pincock

Unanimous

Budget — Danielle Jensen — Treasurer. Danielle explained the 2024 budget and asked for
guestions. A member wanted to know what had happened with the money from the lot that
was sold. It was sold 2 years ago and went into the roads’ budget.

There was discussion on Danielle’s proposal to increase the assessment to $400 for all lots and
details for some of the budget line items.

Election of the board of directors — We have four (4) positions that are open. Board member
terms expiring in 2024 are Doug Pincock, Carol Hirschi, and Paul Carver. We have had four (4)
applications submitted: Carol Hirschi (present), Adrienne Slight, Jeff Dong, and Peter Lowe
(present). It was proposed that we accept those four (4) onto the Board. No objections were
given. Those Board members whose terms will expire in 2025, include Elizabeth Christensen,
Catherine Fuge, and Tyce Jensen. Those Board members whose terms will expire in 2026
include Jon Nichol, Danielle Jensen, and Tyce Jensen.

Signs — Doug Pincock. The signs are in poor condition. In the past, members of the board have
taken care of those on their time. The budget for signs has been $500.00 and we, as a board,
are increasing that to $15,000.00 and hiring out the replacement signs. We are putting a
Welcome to Sweetwater sign by Kimball Lane. Please get with Danielle if you have suggestions
for what it should contain.

Construction — Jon Nichol. We have 45 new permits up to this point with several in the works.
There are 52 homes that are still under construction. Some of these homes have been several
years in the works, and we are going to try to address that as the CC&R’s indicate a building
timeline that should be adhered to

Doug indicated that the Board has done some work to tighten up the requirements of the
building permit application/construction document to require more attention to the details by
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the owner and contractor. The owner is ultimately responsible for the build. The application
goes to a licensed architect; then an engineer. It may take 2-3 weeks. Doug has been working
with the County to insure that the County won’t sign off on an Application until the HOA signs
off on it. It has to be physically viewed and signed off. He further stated that we are looking to
hire an inspector rather than take time away from a board member who would have to
physically go out to the property and determine if things are correct. That cost does not come
out of the HOA assessments. It comes out of the permit fees. Discussion was had regarding a
walk out basement adding eight (8) plus feet to the height. If the basement is buried, you can
go down 3 floors underground if you’d like, but only 2 stories above the ground. If the height
requirement is changed it would require a change to the CC&R’s.

Other Business — Doug recognized Jon Ord who has been an associate member of the Board for
maintaining the old website, along with his son. They have done an outstanding job.

There was a property that was many acres that was owned by the golf course. The new owner
of the golf course sold that and that new owner subdivided it into larger properties. He also
purchased 1/3 acre lots in front of the properties for access to the larger lots he was selling.

Open for Comments -Discussion on the following:
Asphalt Roads

A question was posed by Jim Roberts as to the County giving any assistance regarding rental
property. Jim feels that the CC&R’s prohibit short term rentals, although it has been determined
that due to the ambiguous language used in the CC&R’s it’s a matter of interpretation.

Jeff Stringham explained that we have a few in the County who are listening to us. Out of 104
homes that are licensed through the County, 85 are within our HOA. 82% of all the homes that
are paying a transit room tax that is paid to the county, are in our HOA. The county gets a lot of
funds from the homes that are licensed rentals within our HOA. Are we getting our fair share
back? We are not. Jeff has put in a request to pave Sweetwater Parkway which is a county
maintained road. John Lee, one of the commissioners, is in favor of that. Another
commissioner, Bill Cox, has stated that as long as he’s alive that will never happen, and the third
commissioner seems to follow what Cox does. So, once Cox is gone we can move forward.

A member expressed concern over the lot assessment and wondered if the rental homes should
be charged an additional fee due to the increased traffic and road use that they bring into the
HOA. Doug addressed his concerns indicating that it is prohibited by the Utah Community
Association Act which is a Utah State Statute. Jeff Stringham indicated that the reason he got
on the Board 4 years ago was because the board was charging special fees, escrows, etc., and
treating the rental owners different than the non rental owners which is against the law. We
are now in compliance with State law. We are governed by three (3) things: our Rules, our By
laws, and the Utah Community Association Act. The By laws trump our rules, the CC&R’s trump
the By Laws, and the Utah Community Association Act is the ultimate document we adhere to.



Jeff addressed usage of the roads by rental properties. Typically they rent their properties 2 %
months out of the year during the summer. Sometimes in the winter with snowmobiles.
Complaints regarding renters that were brought to us as a Board, seemed to mostly be family
members of the home owner. There was a bit of an outpouring from the members present who
did not agree with what was said. Doug explained that this was simply our experience and that
things may be different, but overall, the Board of Directors dealing with complaints and
researching situations have experienced what Jeff expressed. Randy Gnem expressed a
dissenting opinion regarding renters and their usage of the roads. Jeff continued that there are
good renters that come up, and good residents that come up and sometimes you have a party
crowd amongst either group. The best thing to do is to be a good home owner, renter, or family
member of an owner, to be respectful of your neighbors. Another reason our roads are
suffering could be from the weighted delivery trucks that are up and down the roads and weigh
far more than a regular vehicle. He indicated that we discuss these things in our board meetings
and try to look at things from all angles. We aren’t perfect, but we do try to make good
decisions based upon situations and your input as well.

Candy Robbins — What can we do as home owners to protect our property from renters? She
had had someone walking a dog step over the chain that is across their driveway and wander on
their property. They’ve also experienced late night noise. Jon Nichol indicated that it is
trespassing and if she had camera footage to call the County Sheriff. Even if you don’t know
who is on your property, footage from a camera can help them be identified. You don’t need to
put “No Trespassing signs” up. Every property in our HOA is already private property. They
need your permission to be on your property, unless it is a delivery driver, etc. Regarding the
noise issue, there is a rule that explains the quiet hours and expectation of the community.
Anyone experiencing a noise issue can call a member of the Board and they’ll take care of it, or
turn it over to someone who will. There are fines that will be assessed to the home owner if
proper documentation is obtained.

Candy Robbins further queried that on the old website there was the ability to upload photos
and file a complaint regarding issues with renters, etc. Doug indicated that it may not be in the
same format as what was on the old site, but that is our goal. A member then asked what is
done once the complaint is rendered? Carol Hirschi responded that we send a letter of intent to
fine, and then they are fined. It was suggested that there be a follow up call with the
complainant so that they know what the resolution of the situation has been. We have not
done that in the past, but will do it moving forward. Complaints are anonymous and kept that
way. A member asked where the “teeth in the fine is”. Doug responded that If it is a safety
violation then it is a $1,000.00 fine. Our attorney sends out the notice and we collect on it.

A member asked about the regulations on fires. Doug responded that outdoor fires are not
prohibited, but the pit must be passed off by the Fire Chief. Portable fire pits do not have the
same inspection requirement as they are generally smaller and contained within a structure.
With any fire, be sure to have clearance from trees, grasses and weeds, and watch the wind.
Mike Walberg from the Fire Department is who you would call.



A member suggested that we have reflective paint or tape on the water ways to give a heads up
to traffic that they are there. There is a sign just before each water way.

A member asked about the welcome sign that is planned. It will be 4 feet by 6 feet. If anyone
has suggestions for the sign, contact Danielle.

The meeting was then adjourned.



