SWEETWATER GOLF COURSE HOMEOWNERS ASSOCIATION
BOARD MEETING

SEPTEMBER 20, 2014

The Board of Directors for the Sweetwater Golf Course Homeowners Association met in regular
session on the 20*" day of September, 2014 in the Garden City Offices, Garden City, Utah.

Attendance:

Tom Bardsley, Kent Parker, Jim Roberts, Mark Anderson, Don Jardine, Alan Edwards, Bob Peterson,
Gene Merrick and Pat Parker, Secretary. Excused were: Jon Ord.

Call to Order:

Bardsley called the meeting to order at 5:10 p.m. The minutes of June 11, 2014 Second Meeting was
presented to the Board for approval. A motion was made Edwards to approve the minutes with the
date corrected was made by Edwards and seconded by Anderson Passed unanimously.

Financial Report:

Bardsley reported a lot of money has been spent on the roads. (Please see “Exhibit A” attached
hereto and made a part hereof) Edwards stated there had not been too much change since the reports
in June. The property taxes are down slightly from last year. There will be additional snow plowing
expenditures before the end of the year. (providing we have snow and how much) We are probably
looking at $4-55,000 more expenditures this year. Edwards felt we would come in approximately
$10.000.00 under budget.

Bardsley stated that when he joined the Board, Chugg asked that a reserve be built. We now have that.
If our accounts receivable continue to be what they are, the Board may want to discuss the possibility of
a project to spend some of the reserve on. Roads seemed to be the majority thought at this time.

Roberts asked the Board if they would support putting in waterways as well as additional speed bumps.
Edwards asked Roberts how many waterways he had in mind to install. Roberts responded that we
would want to do at least 4 of them initially and then maybe 4 again next year. The cost would be about
$2,000.00 per waterway.



A motion was made by Edwards to use some of the surplus funds up to 510,000.00 to install waterways
at designated places determined by Roberts. The motion was seconded by Roberts and passed
unanimously.

Jardine asked what the balance of the reserve was at the end of 2013. Edwards responded it was
approximately $150,000.00.

Aging Report:

Peterson gave the following Aging Report. (Please see “Exhibit B” attached hereto and made a part
hereof). We are getting down to a manageable amount - $24,000.00 outstanding. Peterson
recommends that in the August bill, we send those out “certified” so he has a way to prevent people
from saying they “didn’t get a bill”. The cost is about $2.00 per envelope. This way they will have 30
days to clear their account prior to going to collection. Peterson is treating all people equally. When
Peterson started doing the Aging Accounts, our balance was around $100,000.00. We have made
significant progress. The Board members all thanked Peterson for the job he has done and continues to
do.

Report on Hillside HOA Meeting:

Bardsley reported that he had attended the Annual Meeting of the Hillside HOA. He felt there was
several people in attendance. A vote was taken on short term rentals. The response was 17% in favor
and 83% against. Long term rentals are not considered a business but short term rentals are. Even
though they took a vote and should it have been different in the results, it still would not have changed
the CC&Rs. The CC&Rs still stand with no commercial, trade or business on any lot.

Bardsley asked the Board if they would like to have a letter drawn up at the first of the year stating that
this next year this CC&Rs would be enforced and have the reasons why. Bardsley felt we could have our
attorney do this. Anderson stated that he would be willing to draw up the letter for the Board.

Anderson stated that this letter would simply clarify the CC&Rs as to commercial and business activities.

Bardsley stated that in this meeting it was noted that the IRS looks at short term rentals as a business.
Short term is also subject to sales tax. It has to be reported annually as income.

It was also brought up in the Water Board meeting as to the amount of water being used by these short
term rentals. Not only is water a concern, but so are the roads. Bardsley felt that 80% of the road
damage is by renters. The garbage is increased noticeable by renters. Edwards felt that noise is a major
problem also.

Bardsley stated that the letter should also state that they would be charged $500.00 per night for the
first offense and a $1,000.00 per night for the second offense. If the bill is not paid, there will be a lien
placed on their house.



Bardsley felt it should be mailed with the bills in February.

A motion to send out a letter with the February mailing which are the billings was made by Jardine and
seconded by Parker. Passed unanimously.

Anderson will author the letter.

Report on Building Permits & Signs:

Roberts reported there has been three requests this year. Two of which were sheds and one was a
house.

Concerning snow removal, Bardsley has had Lutz do it. Carter can do it also, but equipment is the
problem. The inches of snow has to be monitored or they will come out too soon. Bardsley felt that
Nate Carter would be excellent to monitor snow removal because he lives local and can keep an eye on
it.

A motion was made by Anderson appointing Carter as an Associate Member of the Board in charge of
snow removal. The motion was seconded by Edwards and passed unanimously.

It was recommended that bids be obtained. The contract will be negotiated by Bardsley and Carter.

Jardine clarified that he was not responsible to get contracts and doing all of that — the two (Bardsley
and Carter) of you are going to work that out. Bardsley stated that the roads are a different issue.
Jardine was to get with Jim and get quotes on the waterways, etc. Make sure we get the right road
base including the correct specs. Bardsley stated that he got ahold of Mike at least by the first part of
April. Bardsley will drive the roads with Jardine prior to meeting with Mike. Jardine will contact Mike
and talk about some repairs to the asphalt road going into the Association.

Replacement of Board Members:

Anderson stated that we have three positions vacant on the Board at this time.

A motion was made by Edwards appointing Peterson and Anderson to the Board of Directors for the
Sweetwater Homeowners Association for a three year period. The motion was seconded by Jardine.
Passed unanimously with Anderson abstaining.

A motion was made by Anderson reversing his prior motion and appointing Carter to the Board of
Directors for the Sweetwater Homeowners Association for a three year period. This appoint is made with
the understanding that Carter may be relocating out of the Association boundaries sometime in 2015.
The motion was seconded by Edwards. Passed unanimously.

A motion was made appointing Alan Edwards as President of the Sweetwater Homeowners Association
for 2014/2015. The motion was seconded by Parker. Passed unanimously.
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A motion was made appointing Bob Peterson as Treasurer/Secretary of the Sweetwater Homeowners
Association or 2014/2015. The motion was seconded by Anderson. Passed unanimously.

A motion was made stating that all other officers will remain as currently constituted of the Sweetwater
Homeowners Association for 2014/2015. The motion was seconded by Anderson. Passed unanimously.

A motion was made by Anderson appointing the following as Assistant Board Members of the
Sweetwater Homeowners Association for 2014/2015 — Jared Hislop, Hilda Panhorst and Tom Bardsley.
The motion was seconded by Roberts. Passed unanimously.

The Board thanked Bardsley for his service. His numerous hours was acknowledged by the Board and
was deeply appreciated.

President Alan Edwards

V. President Jim Roberts

Secretary/Treasurer Bob Peterson

Aged Receivables: Bob Peterson/Gene Merrick
By-Laws/CC&Rs/Water Mark Anderson

Roads/Planning Kent Parker/Jim Roberts

Roads/Weeds Don Jardine

Roads/Snow Removal Nate Carter

Web Site Manage Jon Ord

Assistant Board Members: Jared Hilsop, Hilda Panhourst and Tom Bardsley

Bear Lake Water Company Update:

Bardsley reported that nothing had really changed. Anderson stated they were looking into some water
right possibilities. We still do not have a ruling from the State Water Engineer on our water right
application. They are continuing to explore a Water District.

Adjourn:

No further business was brought before the Board and a motion to adjourn this meeting at 6:56 p.m.
was made by Edwards and seconded by Parker. Passed unanimously.

Next Meeting:

The next meeting of the Board of Directors will be noticed by the President.






