SWEETWATER GOLF COURSE HOMEOWNERS ASSOCIATION
BOARD MEETING
June 13, 2015

The Board of Directors or the Sweetwater Golf Couse Homeowners Association met in regular session on
the 13" day of June 2015 in the Ideal Beach Reunion Center, 2176 Bear Lake Blvd., Garden City, Utah

Attendance:

Alan Edwards, Don Jardine, Kent Parker, Jim Roberts, Jon Ord, Gene Merrick, Bob Peterson and Pat
Parker Secretary. Excused was: Mark Anderson and Nate Carter. Others in attendance were: Tiffany
Wahlberg and John Sullivan.

Call to Order:
President Edwards called to meeting to order at 9:09 a.m.

Prior to beginning the meeting, President Edwards introduced John Sullivan to the Board. Sullivan is
willing to serve as an assistant to the Board and do anything he is asked. The Board welcomed Sullivan
to the Board.

A motion was made by Merrick to approve the minutes of May 9, 2015 as presented. The motion was
seconded Roberts. Passed unanimous.

Roads:

Jardine reported on the roads. It has been an interesting year because of the weather conditions. The
good news is that we did not have to spend the money that has been spent in the past. The down side
was, we got everything done and they we got those huge storms that came in and as a result we are
able to see some washing out along the side of some of the roads. The good news is it is on the side of
the roads and did not affect the road itself. Jardine felt the roads turned out pretty good — and the
Board unanimously agreed.

Merrick did not feel we had enough mag water to do what we want to do on the roads. Jardine
responded that this is the first year he has been involved with the mag water. When it was ordered, the
same amount was ordered that had been the year before. Last year we did not have any complaints on
how we had done it. Jardine had the understanding was how they did it last year was that they would
put the mag water down and the mag water went in front of the homes themselves. However, the
whole stretch between one home and another depending on the way they are spread out may not be
done. Edwards felt that maybe the question is — how far do we go on the sides of the home. Edwards
stated we could review it again next year and make sure everyone is being treated fairly. Edwards felt
that we owe it to people do the mag water even though it may cost a little more. The Board agreed.

-1-



The budget for mag water is $6,000.00. Edwards stated that if additional money is needed it could be
taken out of the road budget.

Jardine stated that last year he was under the impression that we got mag water in front of everyone’s
home. This year we are not even coming close to doing it? Merrick agreed. Jardine felt that if this was
not done, did they short us on the amount we ordered. Merrick stated he did not think we got in front
of every home last year either. Jardine noted the problem.

Edwards stated that with all the rain we have had this year that perhaps we will need more gravel next
year. Jardine responded that it is a mixed emotion — his point view — we want to do what is best for the
whole association. However, we don’t want to spend an extreme amount on roads. Edwards
responded that we should find the right balance. Edwards stated that it would not be surprising to see
us spend more next year just because of the weather this year. Jardine agreed.

Edwards suggested we should see if we can find help to clean out the culverts. Roberts stated that he
and Jardine felt that when a culvert gets plugged that a waterway be put in rather than another culvert.
Edwards agreed — we should not put any new culverts. Edwards reminded that Board that last
September funding was made to put in some waterways this year — where are we on that? Roberts
responded that he and Jardine had went and looked at them, and decided where we wanted to put
them there was a good culvert already in place and did not want to remove it. We decided that when
we have to take the culvert out, then we could put in the waterway.

Traffic Control:

Ord suggested we put warning sign prior to the speed bumps. As he came through last year, he did not
see the bump until he was right on it. It is hidden by the shade and you cannot see it. Edwards asked
how reflective are the bumps? Roberts stated that there are people going 50 miles an hour and not
sustaining any vehicle damage, but also felt that people should be warned. Edwards asked Roberts to
paint the speed bumps with a reflective paint that shows up in the night. Edwards also asked Roberts to
review the placement of the signs.

Peterson stated the one by his home was removed by the road people — possible the County. Roberts
will look into getting it back.

Weeds:

Jardine reported the weather has really been a challenge. The roads should have been sprayed prior to
this meeting. We do the spraying through Rich County. The weeds are a lot better than they were four
years ago. Edwards asked if there are some property owners that we need to spend a letter and say
there is an infestation on your property and you need to get that out. One coming to mind is the
Ballams. Edwards asked if there were any others. Edwards will send the letter from the Board.

Financial Report:

Peterson hand out the Balance Sheet as of June 8, 2018 and current Aging Summary. (Please see
“Exhibit A” attached hereto and made a part hereof)



Peterson stated that comparing this year to last year, our checking account is doing well — we are
approximately $39,000.00 ahead. We made a little bit on the saving account — about $300.00. We are
in the plus. Edwards stated we had about a $210,000.00 balance at the end of the year. At this time
last year we are down a few thousand but we have already done the roads. Edwards asked if it is
because we are collecting so much better. Wahlberg stated that we sent our dues that were quite a bit
higher. Also, we have not spent a lot of money on snow plowing roads this year. Peterson stated we
are doing well. Edwards asked that anticipating what we are going to spend throughout the year, where
do you think we will end up at the end of the year. We ended up last year at 210,000.00. Wahlberg
stated cash balance was actually $160,000.00 at year end. Wahlberg expected it to go down
$120,000.00 prior to the end of the year due to a water payment that will be made plus other
expenditures. The Board did not feel there would not be a reason to raise fees this year.

A motion was made by Jardine to not raise fees this year. The motion was seconded by Roberts and
passed unanimous.

He felt we were going to have a lot more issues with the non-payers this year. Our usual non-payers
have not paid. August is coming up and this is when a new round of collection letters will go out. This is
when most of these people pay. Edwards asked what the total uncollected this year vs. last year would
be. Peterson stated we were $20,000.00 last year at this time and we are now at $33,000.00 so we are
up a $13,000.00. Edward stated that some of this is water fees going up. Receivables are actually going
down, but the collection process is working.

Water Report:

Edwards reported that the Water Company lowered the amount of the first used gallons to 80,000
instead of 100,000 gallons for the lowest rate and above 80,000 gallons goes up the $5.00 fee rate. This
is on the web site for the Water Company. The rate change will also be in the letters going out. They
raised the rate on the base because it was not covering expenses.

Anderson has prepared an Improvement District Overview. (Please see “Exhibit B” attached hereto and
made a part hereof) The Water Company is moving forward. The idea is to become an Improvement
District and we (the Homeowners Associations) can get out of the middle and that the Improvement
District can stand in front of creditors in the event of bankruptcy or sales, etc. It would be a
governmental entity. They can hold and preserve water rights with more advantage than a private
water company does. Which becomes a very important issue. They do have a taxing authority. They
are subject to public opening meetings. The Improvement District would be governed by a Board of
Trustees appointed by the Rich County Commissions or elected by the registered voters. The
Improvement District can collect fees from the people who are not paying which all of us are going to
have to pay for if the fees are not collected. If the Improvement District is formed, the people who are
paying their dues will not end holding the bag to rebuild this water system for the ones who refuse to
pay their share. This is the main positive along with more secure water rights, possible government
interest rates on loans.

Building Permits:

Roberts reported he and Parker have received three building permit requests for homes so far this year.
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Edwards suggested that we include language from the CC&Rs in the Building Permit Request and say —
you will be responsible for any runoff that gets into your home or garage or any other building on your
property or on your property. The HOA retains to put in any culverts or any other drainage systems to
protect our roads. The Board agreed. Roberts requested Ord put Roberts’s telephone and e-mail on
the web site so the information is current. Roberts stated that Steve Stokes did put in a disclaimer in
the paperwork that we (HOA) were not responsible. Edwards asked Roberts to review it and site the
CC&Rs and we retain the right to protect our roads and you (person requesting permit) need to make
sure of the conditions of where you are going to build your home and that you will be safe from runoffs.

Review Presentation Assignments for Annual Meeting:

The Agenda for the Annual Meeting was reviewed. Sullivan was asked to check the members in and give
them a voting stick if they are eligible to vote. Merrick and Roberts will collect and county the ballots.

Adjourn:

No further business was brought before the Board and a motion to adjourn was made by Ord and
seconded by Parker. Passed unanimous.

Next Meeting:

The next meeting of the Board of Directors will be on June 13, 2015 commencing at 1:00 p.m. in the
Ideal Beach Resort Reunion Center Building located at 2176 South Bear Lake Blvd. Garden City, Utah.






