Sweetwater Golf Course Home Owner’s Association
Board Meeting
DRAFT MINUTES
September 11, 2021
Bear Lake Water Company Board Room, Garden City, UT

Attending: Mark Weiss, President; Mark Anderson, Paul Carver, Carol Hirschi, Daniel Jensen,
Jon Ord, Doug Pincock, Jim Roberts, Jeff Stringham, and John Sullivan.
Excused: John Nichols

Decisions:
e Approval to move $80,000 from HOA checking to HOA savings.
e Approval by the board that the HOA no longer collect short term rental permit fee.
e Approval of the amended 2022 HOA Budget.
e Approval of additional $20,000 to fix Yarrow road problems.

Other approvals and Assignments
e Approval of Jeff Stringham as Board Member and Diane Bell as Associate Board
Member.
e Rental Committee will come up with a required video training plan for all HOA members
and present it at the January Board Meeting

9:00-9:25 a.m. The Board met in a closed Executive Session.

9:25 a.m. Welcome and Public Comment-Mark Weiss

Meeting agendas were passed out. Public was invited to make comments and limited to 3
minutes each as timed by John Sullivan. Public comments were not limited to items on the
agenda.

Marie Gnehm- Country Club Way, Garden City, UT
e Marie expressed her concerns about the rentals coming into the community. There are
too many large groups renting properties and bringing with them many cars. There are
loud parties taking place on the decks. Her family have been residents of the HOA for
25 years. Water usage is also an issue. She is concerned that owners are not being
fined for the breaking of HOA rules.
Brian & Diane Burnham- Duffer Drive, Garden City, UT
e George Merrick was former owner of the property he now owns. His concerns were
basically the same as Marie. He wants to become more involved.
Randy Gnehm (Marie’s husband-So. Country Club Way, Garden City, UT)
e Randy is concerned that he is not seeing enforcement of rules from Rich County or the
HOA. He is also concerned about the people from rentals below the HOA using our



roads. He feels that because we have no management company there has been no
enforcement and no control.
Andrew Sullivan, son of Jon Sullivan
No comment recorded.
Josi Kilpack-Wedgewood Way
e Josiis in the real estate business and is and seeking clarification on the HOA positions.
Her family is finishing out a basement with expectations of renting it out. She is
concerned about enforcement that honors the HOA regulations. She would like to keep
homeowners responsible renters.
Kimberly DeVries- Associate Board Member on the Rental Committee.
e Kimberly is a Real Estate agent who purchased a property after reading the CCRs. If a
restriction is made on short term rentals, then they could decide to move.
Meghan Stringham-Serves on the Rental Committee
e Meghan is a full time owner whose husband is a builder in the Bear Lake area. She
would like clarification on the building of properties. She is concerned about
community safety. She believes the HOA is to serve the entire community, renters and
non- renters. She wants to be involved in the HOA growth into the next generation.
The Public comment portion of the meeting was closed.

Approval of Minutes-Mark Weiss

e The minutes from the June 12, 2021 Board Meeting were distributed to Board
members. (This was the Board meeting that followed the Annual Meeting).

e The Annual Meeting minutes were previously sent out to the Board members via email.

e After corrections for spelling, motion for approval was made, seconded and approved
by board members in attendance.

e The many hours of volunteer service of Board members was recognized by the Board
President.

e One purpose of the Annual Meeting was the election of the officers of the Board.
Mark Anderson, former HOA president, indicated that if there was a tie there would be
a coin toss to determine the new Board member. Two counts of the ballots were made
and there was indeed a tie. As a result of the coin toss, Jeff Stringham became a
member of the Board and Diane Bell became an Associate Member of the Board. This
decision was approved by the Board.

Reports by Board Members
e Over 100 pages of reports were sent out to Board members via email in preparation for
this Board meeting.
e Jim Roberts and Doug Pincock have made great decisions to improve the HOA roads.
The recent rainstorm run-off was a test and the crowning of the roads resulted in good
water flow.

Treasurer Report-Doug Pincock



Doug recently met with Tiffany Wahlberg, accountant/bookkeeper. In the past Tiffany
would make the financial report, but we are getting back to the treasurer making the
financial report.

The Profit and Loss Comparison between Budget of 2020 and Budget of 2021 was
discussed.

There has been a significant increase in Income. Total expenses have increased in Road
Maintenance. The savings account balance has been depleted.

A motion was made to move from Checking $80,000 into the Savings Account. Savings
has been treated as a kind of reserve fund. We hope to have a dedicated reserve fund.
The Board Treasurer generally has the right to move funds. We have decided to make
these decisions as a full Board. Road Maintenance is generally the biggest budget item.
We hope to have a large reserve fund where the “asset” of roads is covered. Motion to
move $80,000 from checking to savings was approved.

We have collected about $65,000 in Building Permit Fees in 2020/2021.

About $3000 has been collected in late fees. We have collection agency that works with
us.

Short Term Rental Permit Fee

A motion was made and seconded that we no longer collect the short term rental
permit fee.
Vote was taken and passed with one abstention by Jim Roberts.

Proposed Budget Expenses for 2022-Doug Pincock
Dumpster Improvement

A new Line item for 2022 Budget is a proposed “Dumpster Improvement” for $3200 to
bring in a community dumpster in the spring and the fall. This would be a bigger
dumpster.

$800 through Connor Ward for each time it is emptied. We would have the hillside folks
using it as well and could seek help in paying for this. Wasatch Waste cost in Logan is
$350 for larger dumpster. Randy Gnehm will check and see if they Wasatch Waste will
come over to Garden City.

Danielle Jensen said Rich County said the dumpsters are open to anyone in Rich County.
Bear Bottom Rentals has bigger dumpsters. Regularly, local HOA members at personal
time and expense, have taken oversized garbage to the Rich county landfill.

Other Proposed Budget Expenses for 2022

Legal services are budgeted at $6000 and could be increased.

Mag Water for dust control was one less truck and seemed to be adequate. Cost went
to up $20,000.

Road Maintenance was $90,000. There is $45,000 remaining.

Signage costs were upped so we can replace older signs.

Snow plowing stayed at $22,000.



Proposed Website budget was increased to $500. Technology will help us stay ahead of
costs.

Weed control was adjusted down to $S4000.

This 2022 Proposed budget is forecasted based on $5000 per cabin fees.

Looking at the Budget we could need to reduce HOA expenses or consider raising fees.
We do need to have $10,000 for a reserve study to be made. Based on Jeff Stringham’s
experience, the reserve study could be around$10,000.

Motion was made to accept the 2022 budget as proposed.

A motion was made to amend the budget that we don’t count on building funds until we
get them. It was suggested that we strike the income line for Building Permit Costs, by
perhaps $25,000. Jim Roberts said we need to get caught up. Over the last two years
we have had 30-40 new builds, but Roberts feels this is unsustainable.

Terry at the Bear Lake Water company said we could obtain the rights to support full
build out, but there is updating needed for distribution. We can’t overbuild our current
infrastructure. We are trying to get a special service district and Rich County is working
with existing (previously lost) paperwork. Mark Anderson is working on this special
service district where we could possibly get the $13 million needed to update the water.
No study has been done for updating sewer system. We can’t continue to allow people
to build until we have a clear understanding of our water/sewer capability.

In November 2021 we will have data to determine if there is additional water usage by
rental properties.

The Bear Lake Water company is projecting a drought this coming year. The rumor is
there are 100 lots that have been sold and are possibly building out this next year. Jim
Roberts is overwhelmed by the increased workload. Laketown has issued a moratorium
on building permits while they get plans updated. Maybe we set a cap on growth.
$95,600 for Road maintenance would put us in a deficit situation.

We could balance the 2022 budget for now, and in the event there are additional funds,
we could apply the increased funding to our roads.

These growth problems in infrastructure could limit growth and not just for rentals but
even non-rentals.

15 years ago we paid only $10,000 on roads. Now we follow the engineering plans and
we spend around $100,000 on roads.

Motion was made to srike the $60,000 on building permit income.

By a vote of 5 in favor and 3 opposed, the motion to amend the budget carried.

Motion was made to accept the amended budget

Moved by Jeff Stringham to list the Building Permit income at $35,000 and was second
by Jim Roberts

Hearing no discussion, Building permits income was listed at $35,000 (Representing 7
building permits) By a vote of 6 in favor and 2 opposed, the adjusted income for
building permits was accepted.

Now the proposed total is $39,000 over the budgeted expenses. Income for HOA fees is
$98,000



Motion was made by Doug Pincock to reduce maintenance fees by $35,000 to $50,000
with stipulations that collect additional funds we could spend on roads up to maximum
of $90,000 that keeps us in the black on our proposed budget. Second to the motion to
reduce maintenance fees to $50,000 by Danielle Jensen. The vote was unanimous.

Jeff Stringham suggested we have an actual line item for reserve study for $10,000 to
come from Savings be created for this year’s budget. The motion was seconded by
Doug Pinnock. The vote to approve was unanimous.

It was Proposed that the 2022 Budget, as amended, be approved by the Board. There
was unanimous approval by the Board.

A motion was made to recess for 10 minutes.

Recognition of Former HOA Board President, Mark Anderson

At 11:16 a.m. the Board meeting reconvened.
Mark Anderson, former Board President, was recognized for his service with a card of
thanks and gift of sweatshirts from the current Board of Directors.

Road Engineering Recommendations-Doug Pincock

The hard copy of the 20187 road engineering plan had 94 action items. 60 items have
been now been completed.

Items are prioritized as high-medium-low. Hopefully this will reduce expenses so we
don’t have to raise fees for ongoing expenses.

There is a perennial problem with east west roads. Blue Bell and Yarrow are annual
problems. Overall, water is now draining well because of the crowning of the roads.
Items left on the priority list are expensive and are mostly on Golf Course Road. “Spider
webbing” (silt layering) happens after big storms. Two spots have formed on
Bunchgrass and Starflower.

For this year’s remaining funds ($45,000) the HOA will realign Duffer Drive and Wedge
Circle. We are 20 feet out of alignment near Danielle Jensen’s house. A new ditch for
water containment is currently staked out. Some work will also be done with
intersection of Chuker and Sweetwater. Emergencies with drainage come up every
year. A permanent easement could be written up, but it could be difficult to “gift it” or
change the legal borders.

Yarrow is a poorly designed street and there are some spider webbing, but we need to
address the issue now to prevent future damages. It would take $20,000 to fix. Might
require some work now. There is some concern about the trucks going up that road. It
would be better if they could go around. Some would like to block off Yarrow for the
winter. The Bear Lake Water Company is predicting a drought this winter. When snow
is plowed it is pushed in different ways. We can work with the snow removal
contractor.

Jeff Stringham was on HOA for Ideal Beach Resort. Through special assessments, raised
dues, and borrowed funds they were able to complete their updating projects. Ideal
Beach now has reserve accounts in place. Fee structures in Sweetwater Golf Course HOA
are comparatively low.



Motion was made that we allocate additional $20,000 beyond our current budget to fix
Yarrow. It is hoped that we begin work about September 20" and before snow. Second
was made by Jim Roberts. Discussion: Expensive to remove sediment, add road base,
and fix it permanently. When Parson’s worked on it, it wasn’t done correctly.

The additional $20,000 to fix Yarrow was approved by unanimous vote of the Board.
There was some discussion about swales and concrete dips that would become more
permanent. A concrete dip would slow down traffic. The current speed bumps seem to
be working. The big rock speed abatement experiment has been abandoned.

Report on Weeds-Doug Pincock

Rich County didn’t apply week killer in the dumpster areas.

Doug Pincock recently mowed the high grasses in the parking area and hauled oversided
garbage away.

In the future, Rich County will include spraying a third application. The thistles seem to
be better controlled this year.

Garbage Collection Sites Concerns Discussion

On the HOA website, you can now click on “contact us” and submit to the Board any
concern.

Complaints on rental properties are also available through the “contact us” portal and
some information goes directly to Rich county.

Complaints can be made on other lots are also available.

In the spirit of good neighbors, please try to resolve most issues in person.

We can’t totally solve the problems with the Sweetwater and Hodges garbage collection
sites, but we can continue to work on improving the Kimball collection site.

Enforcement of HOA Rules Procedure Report-Carol Hirschi

Section IV of the SGHOA ByLaws was compared with Utah state laws for HOAs. We are
to give a member 48 hours to fix their problem. They have a right to a hearing and can
appeal a hearing after 180 days.

If there is a violation, we have a way to work through the process beginning with
notifying Carol Hirschi.

How do we stop people who race up and down streets if they have “48 hours” to
comply. Rich County Sheriff Office won’t come up unless it is a case of drunk driver.
Carol will poll the board members about what additional potential violations we should
put on our list for updating.

Kimberly DeVries, Associate Board member, explained how we could do better at “self-
enforcement” through training. We can talk to those property owners who rent and
invite them to a training on how to get their guests to be responsible. Training works
better than mandating. Volunteers are willing to create a video training program and
contact all renters and invite them to the training. Their desire is a HOA community that
respects and self-enforces. A hired management company could take on the harder
cases. We could request documentation, perhaps a certificate, that indicates the rental



property owners have received the training. Kimberly will talk with Mitch XXX at the
county about how we can implement the training. It we have enough data, then we
have could have claim on county enforcement.

Carol reported that the HOA is pursuing action in unpaid fines as well. Some feel that
hiring a manager is still part of the solution.

Perhaps we have a Welcoming Committee that could go out and do visits with new
homeowners. They could also remind them about the rules, and give them the sign
that could be posted in facilities.

Motion was made and approved that the rental committee to prepare a training
program to be presented at the January Meeting.

Building Applications Review-Form Changes-Jim Roberts.

Can’t build between certain dates (November-April) (Protect roads and water line
damage.)

No more that 2 ton between (November 1 and April 1)

Dual wheel truck is generally 2 ton. Now more deliveries are through UPS drivers-
Amazon-etc.

Responsible for problems for repairs—signed document.

We could add boxes to be initialed during the building application process.

We could put a sign at the canal.

We could put a delivery station for a drop off at the bottom.

Limiting construction vehicles.

Jim Roberts will pursue option to January Meeting regarding

Limit vehicles to less than 5 tons in the winter. Terry Allen feels it is damaging the
pipes.

Maybe we can reroute the building trucks to Country Club Drive and Sweetwater which
is all county roads. Golf Course Drive and Chucker and Service Berry intersections.
Also we need an exception from the propane trucks.

Construction delivery of all heavy trucks onto the county roads.

Table the motion for further discussion

Gate on Kimball is a possibility. We could also collect data through a gate.

Nibley City & Hyrum would loan us a traffic counter (but don’t do weight or axle count).
Route Google maps to send vehicles up the hill.

Danielle could create a sign that could limit traffic.

Study done on How much damage on our roads vs. damage to county roads.

Does it makes sense to do it? How it would be enforced?

Water Company-Water Conservation-Code Red Report- Paul Carver

Perhaps we could create a Printable web page where the home owners could put up
that give ideas that could conserve water. Rental committee could help with education.
We could direct people to a site where they could watch the video and then sign off on
it.



Code Red is a reverse 911 system that is voluntary where you get calls from the county
about emergencies. Regional Code red.

Motion by Doug Pincock that Water Conservation and Code Red be made available at
the website.

Seconded.

Perhaps a tab for “Member Responsibilities” tab where

Welcome to the Neighborhood packet.

Unanimous approval.

Signage Report-Danielle Jensen

4x8 shed could be built that will be here at the Water Company Pump House. Terry
Allen will help Danielle figure out a location. Key to the shed for storage signage and
speed bumps. Maybe racks outside could be built for speed bumps.

60 days to get it built and then we will look for a shed to purchase.

Changing a stop sign to a yield sign is on a map and then we can create a document and
we will approve.

Website Report-Jon Ord, Andrew Ord, Stephen Clyde.

Recommendations about priorities.

Currently when Jim does a building permit, it is on a PDF form that is emailed to
bookkeeper. Maybe we put it on the website as a secured, encrypted and then data is
there for all Board members to have access.

User identification and access controls is the initial step.

Public facing is opt in. Private facing is by permission only.

We can get the data from new builders, but we need to find out about sold homes
through the title company.

Stephen Clyde will work with Tiffany as a fact finding meeting.

Security and access issues are being coordinated with Andrew Ord and Stephen Clyde.
Cloud hosted websites would be $20-50 a month. Some changes will be temporarily
worked o

Electronic Payment would be an option for annual HOA dues, Building permits with
annual transaction fees.

Come back with costs for cloud based services until the January meeting.

Technology can be a game changer in driving expenses down and level off income
needs.

County Relations Report-Jeff Stringham

For the amount of taxes we pay to Rich County we hope to receive some services in
return. John Lee is the newest recently elected Rich County Commissioner. Lee has
voter support from Garden City residents and he owns Dotbar internet services.

Mitch Poulson is the Executive Director of the Bear Lake Regional Commission. Christy is
Mitch’s assistant who handles the paperwork. We hope to improve relationships there.



Perhaps Jeff Stringham can be lobbying for increased enforcement of safety regulations.
Our HOA Website comments go to Mitch’s boss.

Jim Roberts, John Sullivan and Greg Voss can assist with getting the institutional
knowledge in building our relationship with Rich County. We are concerned with the
development of the Hodges Canyon entrances to the HOA. We can cede our road
enforcement to the county per Mark Anderson. Frank Corgiat, the Sweetwater Hillside
HOA doesn’t yet have clarity about the issue. We are grateful for County services on the
Weed Control.

We have a list of Rentals in our HOA from the county this month from Mitch Poulson.
Christy at Rich County will send a list to us every month. She will send another one on
Monday. We could forward this list to rental committee and the technology
committee. Addresses will be on the website. Jeff Stringham is our Ideal Beach
contact person. Our HOA members can use some ldeal Beach facilities for $1000
annually. Our HOA membership should know that we have this option. That page
should be linked to our HOA’s website.

State law says we should keep an active registration. Carol Hirschi will update the state
registration for HOA.

In the spring of 2010 a law was passed that all community HOA and condo associations
must have a Reserve Study. We take out all repairs and significant repairs for 20 years.
We are under the community association act. Board must show prudence in caring for
the assets. Every 3-5 years an onsite inspection must be done. Other reports are also
required. The 2018 road plan will be a big part of the Reserve Plan Report. Reserve
Account shows how we are paying for those improvements. Also we show the
Emergency Funds. This Reserve Account stands by name to be in compliance with State
Law. We could put the account in a separate account. Doug will work with Jeff on the
Reserve Account. Costs associated should be incremental. String out the road
improvements over the years, we should be fine.

Contract Relations Report-John Nichol was not in attendance.

We are trying to have an avenue available for contractors get in contact with the Board.

Rental Committee Report-Diane Bell

A six page PDF with supporting documentation about rental issues was sent to all Board
members. Committee Members (XXXX NAMES?) met and have tried to resolve the
issues.

It was never the intent of the SWGCHOA to have a rental community. In 2002 the HOA
saw the beginning of the rentals with the SLC Olympics.

The CC&R’s are vague and the law is also unclear. We are trying to work out how to
make this work as a community issue. All have a voice in the community. Itisn’t the
Homeowners vs. the Rental Owners. Since Rich County is not policing our HOA we
have to deal with our own enforcement.

These are the things the rental committee felt that we could do:



o We need to research and find out where people stand. All 400-500 owners who
need to be represented. Trying to get response to a vote is something that we can do
with phone or email tree.

o We could clarify the CCR’s to say “rentals” are allowed or are not allowed. This
will require clarification about business operating in the home.
o We don’t actually know the percentage of renters. We could possibly limit

rental properties to a certain percentage, or we could allow growth in rentals at a
certain percentage each year.

o Currently rentals registered with the county and the list includes both upper and
lower HOAs. We think we currently have about 40 registered rentals listed with the Rich
county, and 32 who have paid fees.

John Sullivan had a neighbor camping out in tents in the rental property. They were
AirBNB renters and they were not registered with the county and are “Renting lllegally”.
The incentive for Rich County is income but there is no incentive for enforcement for
HOA rules. If problems come up, we have an obligation to deal with the problems. We
need to get enough facts to make a decision.

Fines are allowed in the HOA by-laws after giving a written warning.

The Board hopes to document the changes in renting over the past five years. We can
do some research through the water use. Traffic data can also be helpful. We can also
use the complaint form on the website to document and even upload photos.

Board Members have a fiduciary responsibility to protect the HOA and be neutral about
the issues. Rental properties and issues have become an emotional. We can’t have an
“us” and “them” division on the Board. The letter on the website clearly states that the
HOA position and that people are “building at their own risk”. The law is used to justify
positions. You can hire attorneys to argue both sides. We have to do what’s right for
everyone. “Should it be legally determined” then we will decide. We don’t want to
have to go to court to solve this issue.

People are lobbying to get membership on the Board with intentions to sway the board
one way or another. We have been fair with allowing all people to build here.
Technology will allow us to do polls with those who opt in to give us data through
polling. Hiring a Management Company is one option. Self-management and training
people. Laminating our HOA Rules and posting them in the homes and on the website.
Impact Fees might be assessed for those who are adding traffic to our roads through
rental use. Limiting traffic to 15 mph for all our dirt roads. Perhaps we have a speed
limit sign that also indicates their speed.

It was suggested that we could put gates on our private roads. Perhaps we have a one
way gate so dumpsters at the Kimball entry are only used by HOA residents. If gate
entry is coded by the property, it could also become a data collection site.

ATV’s, dirt bikes, etc. rental companies are not to suggest our roads for use at trails.
Give suggestions in homes about how to route to the Hodges Canyon. There is a trail
map in the Hodges Canyon parking lot trailhead. Maybe we create a pathway system or
a park area from some of the common areas.
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Typically common areas are drainage areas. Maybe we create signage for the common
areas stating “No Motorized Vehicles”.

We could possibly use the software system where members can opt in and we could
collect data. The KAJABI app platform is monthly (5100) and announcement are sent
out to all who belong.

We can’t overbuild the infrastructure. We can’t build more homes than we have water
available. We will know more about this in November.

We might be able to create a “moratorium” because of drought. We might have the
water rights, but we need to have the water. An additional water pump has been
installed, but in anticipation of another drought could, production might be limited.
We need to do a study to determine the number of built homes are rentals. 40/277 is
approximately 15% renters right now. If we allow growth at the rate of 5% rental
properties built a year that could be one option.

We need to get the water/sewer data. We can get traffic counts at Blue Bell, Chuker
and County Club. Slowing down building applications is another option.

Thank you to the Rental Committee for their study and input.

Management Company Discussion-

If we hire a management company, all must pay for it. The only way for the HOA to
raise funds is through the increase of fees. We cannot impose impact fees only to rental
owners. It was suggested that we study if we need to raise the HOA fees since we can’t
raise funds through impact fees.

Some homes are primary residences and many are secondary residences.

If we have a management company it would hopefully help with the emotional rental
situation. In trying to manage growth, the longer you wait, the harder it gets.

The next step is get information from the Bear Lake Water Company and digest the
report that Board Members have all received from the Rental Committee.

A motion was made that the Board go into a to go into closed Executive Session.

The Open Board Meeting concluded at 2:45 p.m.
The Closed Session Meeting began about 2:55 and concluded at XXX p.m.

Respectfully submitted,
Cyndy Weiss
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